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MR, KOVACS: Good afternoon,
ever ybody. My nane i s Bob Kovacs. I'"m a
Contracts Coordi nator here wth Del DOT.

You're all neeting here for a
Pre-Bid Meeti ng. And this is for Contract No.
T201451604. 01, which is the Newar k Regi onal
Transportation Center, Station Buil ding
Project in New Castl e County.

If you guys have any questi ons
after the neeting that you think of, | just
ask that you send themto our dot-ask mail box.
And | have that address up here if you don't
al ready have it.

Before | turn the neeting over
to the Project Manager, there's just a few
things I want to go over froma contracting
st andpoi nt with everybody.

The first thing I wanted to
reiterate, we have a few bidders' notes on
here that we normally don't on all of our
pr oj ect s. But | just wanted to rem nd
everybody, that we do have breakout sheets for
this project. We have three of those.

We have a training plan. And

.
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our QJT for this particular project is one
i ndi vi dual .

We have an Appendi x A, Techni cal
Speci ficati ons.

W have a Contam nated Material s
Managenent Pl an.

And then we al so have a Safety
and Protection of Railroad Traffic and
Property Procedures Pl an

I n additi on, we have ot her
I Nsurance requi renents regardi ng the railroad.
So |'"msure you guys all know about it. I
just wanted to reiterate that. Make sure you
|l ook all of those itens over just so we're all
on the sane page.

As a rem nder, our Affidavit of
Enmpl oyee Drug Testing Program Form pl ease
nmake sure that's filled out, signed and
notari zed and submt it with your bid

The bid forns, again, just
anot her rem nder, | just ask that you do not
|l eave a bid item any anount on our bid forns
bl ank. Pl ease don't put a zero in any bid

anount col um. If you put a zero or | eave a
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pay item bl ank, your bid will be consi dered
irregular and it wll be rejected.

And agai n, as al ways, all
figures nmust be typewitten.

W have a few different forns
for this one. Let ne go over this real quick.

Again, just as a rem nder, |
know you guys are all pretty much famli ar
with it, but we have a Certification Page.

W have an area to put the DBE
Goal . And the DBE Goal for this project is
ni ne percent.

We al so have our Bidders
Acknow edgenent Recei pt of all addenduns.

And then we have final questions
and answers date, along with our bid bonds.

Again, | just ask that you fill
out all of those forns properly.

If it needs to be notari zed,
make sure it's notari zed. If it needs to be
signed, please sign it. Al'l of those nmust be
turned in with this bid as well

On this particular project, we

have sone Federal Transit Adm nistration forns

.
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as wel | . W have a Buy Anerica Form Ther e
are two secti ons. W only ask that you fill
out either the top portion or the bottom
porti on.

As a rem nder, all steel and
iron must be manufactured in the United
St at es. It's all covered on that particul ar
certification page.

There's also a Certification of
Eligibility. Certification of Non-Coll usion.
There's al so certification regardi ng debar nent
or suspensions and other matters, as well as
restrictions on | obbyi ng.

Agai n, pl ease nmake sure you fil
out all of these forns properly. Again, if it
needs to be notarize, please notarize it. | f
it needs to be signed, or it needs a busi ness
seal, please nake sure they're all fill ed out
properly. And | would ask that you turn those
in wth your bid as well.

Al so, today we need to go over,
since it's a building project, we have to cone
up W th our subcontractor categori es. ' m

thinking we'll just do that at the end of the

.
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meet i ng. Everyone is famliar wth that, what
we have to do? Because it's a buil ding,
Del aware code states that we have to cone up
wi t h any subcontractor categories that you
guys feel that you may need on this particul ar
pr oj ect . Whether it's a bunch, a little, or
none, but it should be a consensus wth all of
you people in the room We'll get to that at
t he end.

Ri ght now, | would like to turn
it over to our project nmanager, M. Dantoft.

MR, DAMIOFT: Are there any
questi ons, basically, based on what you' ve
seen so far?

MR. MORLEE: In reference to the

COURT REPORTER: Your nane, sSir.

MR. MORLEE: Lueve, L-U E-V-E,
from Apex Petrol eum

We're a host of descriptive
pet r ol eum pr oduct s. " mlooking to
participate as a DBE to supply fuel to help
neet the goal. | just wanted you guys to kind

of elaborate a little bit nore on naking sure
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that the goal is net and things like that.

MR KOVACS: The goal has to be
met . We have our own audit, DBE offices right
on this floor that will ensure, once these
cone in, our bids cone in, they're all checked

w t h DBE. So if there's anything not there,

they're going to |l et the vendor know. It can
be hi gher than ni ne percent. But if it cones
in lower -- or sonetines |I'll conme across

vendors who don't put anything in there. So
it's all doubl e checked.

So if your question is, if
you're just worried about nmaking sure that the
goal is net, the State is going to ensure that
the goal is net, if that answers your
qguesti on.

MR. MORLEE: Thank you.

MR, KOVACS: Your wel cone, sir.

Does anybody el se have any ot her
questions regarding the project itself since
we're all here?

Is there anything that you guys
need to relay? Anything out of the ordinary

or anything you think is inportant?

.
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MR, TUDOR: Mar k Tudor ,
Assi stant Director wth Del DOT.

Thi s graph over here shows the
phase of the overall NRTC project.

Is that right?

MR QLI VER Yes.

MR TUDOR: So there is actually
a contractor out there on the site, Greggo and

Ferrara, who is building the first phase of

t he contract. That contract should be endi ng
sone tine the mddl e of next year. So t here
wll be sone coordination with that contractor

in this contract.

MR KOVACS: Not hi ng to add.
We' re good.

Any questi ons?

MR TARR Matt Tarr wth
Guar di an Envi ronnental Service.

How i s the phasing going to
happen? Are we going to | eave the existing
pl atf orm of service and phase this in two
phases?

MR OLl VER So the existing

platformand train station wll renain

.
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operational for the full duration of the
constructi on phase and the buil di ng
constructi on phase.

Once the building is
constructed, pedestrians and passengers w ||

have access to the building to use the

facilities, possibly, | guess, purchase
tickets. But there will be no direct access
to the new platformuntil the third contract

which is further down the road.

So the building will be kind of
a free-standi ng structure. But access to the
existing platformw |l need to renmain
oper ati onal .

MR KOVACS: Does anybody el se
have any questi ons?

Because it's a building, like Il
said earlier, we need to cone up with a
listing of our subcontractor categories. Once
we cone up with a listing, what | wll do is,

"1l print it on the web and you guys can go

out there and you'll grab it. You'll fill
that out, and then you wll submt that with
your bid.
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| just want to rem nd everyone,
what ever categories we cone up with, usually
it's the nane and the address. Just fill out
the informati on that you have to fill out,

t hose two itens. Don't add anyt hi ng. Don' t
del et e anyt hi ng. That form cannot be altered
in any way.

Al so as a rem nder, the prine
needs to submt your Affidavit for drug
testing, like | stated earlier. But any
subcontractors that we |ist have to as well.
So they'll have to fill that out, get it to
you, and then you'll have to subm<t those with
the bid as well.

Does everybody understand that?
So not only are you, as the prine, submtting

your drug testing form any subcontractors

w Il have to, through you, submt them as
wel | . They all have to be part of your bid
package.

So wth that being said, does
anybody out there want to add a subcontractor
category to this project? O do you want no

categories, whether it's roofing? | nean,

.
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generally, you don't want a | ot. It's up to
you guys. But | would think generally, in ny
experi ence, nost people don't want a | ot of
cat egori es.

MR. MORLEE: Lueve. Apex
Pet r ol eum Since |'"'mthe only fuel guy here,

let's just add fuel in.

MR KOVACS: | can't add a fuel
category as a subcontractor. But whether it's
roofing or electrical, I don't know. Maybe.
Like | said, it's up to you guys. It has to

be a consensus whet her you sel ect a category.
O if you decide as a group, | don't want any.
O if you just don't want to say anyt hi ng,
then it will be at the Departnent's
di screti on.

So does anybody have any --

MR TARR Concrete structural
st eel .

COURT REPORTER: Nane agai n,
Sir.

MR TARR: Matt Tarr with
Guar di an Envi ronnment al .

MR, KOVACS: You said concrete?

.
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MR TARR: Structural concrete.

MR KOVACS: You want structural
concrete.

MR TARR: Yes.

MR KOVACS: Does everybody
agree with that, or no? It has to be a
consensus wth you guys. G ve ne sonet hi ng.
Yes. No. Nobody car es. O i f you don't want
it, say | rather not have it on there. That's

okay, too.

MR HEROLD: This is Bill from
Ki nbal I .

If you're going to put the
categories in, they've got to be distinct. Do
you know what | nean? You may have nultiple
concrete subs. | nean, defining them

specifically, as opposed to just structural,
woul d be ny recommendati on, or not at all.

Can | ask one nobre question?

MR KOVACS: Sur e.

MR, HERCOLD: I apol ogi ze for
bei ng | at e.

WAs there any conversati on about

sub performance requirenents on the project?

.
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MR KOVACS: Are you tal ki ng
about DBE?

MR HEROLD: No. Sel f
perform ng any portion of the work?

MR, KOVACS: As a subcontractor?

MR HEROLD: Yes. For the
gener al .

Does the prine have to self
perform any portion as a percent age?

MR KOVACS: Are you tal ki ng
about the 50 percent?

MR HEROLD: Yes. Is that in
this contract?

MR KOVACS: It is.
Fifty percent of the work. Are you j ust
asking if it's in there?

MR HEROLD: Yes.

MR KOVACS: Yes, sir.

Does everybody agree with that?
What you do you guys want to do?

MR THOMPSON: My nane is Greg
wi t h Conventi onal Buil ders. Fifty percent is
a real high nunber. Can we get it down to

around ten?

.
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MR, KOVACS: Wat we can do is
review it. And then | have to put an addendum
out anyway. So I'"mgoing to add that to ny
addendum l"mgoing to try to get it out by
t he end of the week. Sol'"ll get with the

proj ect nanager and sone ot her people fromthe

Depart nent . It will get reviewed and | w ||
put it in the addendum It will either stay
at 50, or they'll cone up with the figure.
But either way, 1'll put it in there for

everyone to see.

It sounds |like we don't really
have a consensus here. So we'll nove it on.
"Il let the Departnent figure it out, unless
you have a burning desire, sir, right there.

MR TARR No.

MR HEROLD: Bill fromKinball.

If the Departnent has no
preference, | would certainly nove to have
none. And |'"ve shared this in previous
nmeeti ngs. But it's a paperwork issue as nmuch
as anyt hi ng when you cl ose the bids.

MR, KOVACS: Ri ght . | got you.

I under st and.

.
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Does everybody want to do that?
Do we want to have none? Does that sound good
to everybody? |If that's okay. Everyone is
good. Is there anybody not good with that?
None it is.

Al right. That's all 1| have.

s there anything el se?

MR. DAMIOFT: No.

MR TUDOR: No.

MR KOVACS: Any | ast questi ons?
Al right. Thanks for com ng. | appreciate
it.

Thi s concl udes our neeti ng.
Pl ease make sure you sign in on ny sign-in
sheet before you |l eave, | would appreciate it.
Thank you very nmuch.

(The Pre-Bid Meeti ng was

concl uded at, approximately, 3:45 p.m)
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St at e of Del awar e:

New Castl e County:
CERTI FI CATE OF REPORTER

I, oria M D Anpbre, Regi stered
Pr of essi onal Reporter and Notary Public, do
hereby certify that the foregoing record,
Pages 1 to 17 inclusive, is a true and
accurate transcri pt of ny stenographi c notes
t aken on Tuesday, Septenber 19, 2017, in the
above-capti oned natter.

I N WTNESS WHEREOF, | have hereunto set
ny hand and seal this 19th day of Septenber,

2017, at WI m ngton, Del aware.

GCORIA M D AMORE, RPR
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18 16:14 most (1) notarized (3) 3:14,16 4:145:6

making (2) 12:3 4:195:19,20 6:217:119:3
7:248:13 move (2) Notary (1) overall (1)

Management (1) 15:13,19 17:7 94
4.6 much (3) notes (2) own (1)

Manager (3) 5:815:21 16:16 3:1917:10 8:3
3:157:1115:6 multiple (1) Nothing (1)

manufactured (1) 13:15 9:14 P
6:6 must (3) NRTC (1)

Mark (1) 5:4,21 6:6 9:4 package (1)
91 number (1) 11:20

Materials (1) N 14:23 page (3)
45 4:155:96:8

Matt (2) name (5) O Pages (1)
917 1292 3:27:1711:312:20 17:9

matter (1) 14:21 offices (1) paperwork (1)
1712 need (5) 8:3 15:21

matters (1) 6:21 7:58:23 10:13, OJT (1) part (1)
6:12 18 4:1 11:19

may (2) needs (6) OLIVER (2) participate (1)
7:513:15 5:19,20 6:16,17,17 9:6,23 7:.22

Maybe (1) 11:9 once (3) particular (4)
1210 New (3) 8:410:4,19 4:15:236:77:5

mean (3) 3:810:917:2 one (3) passengers (1)
11:24 13:15.16 Newark (1) 4:15:6 13:19 10:5

meet (1) 3:6 only (3) pay (1)
793 next (1) 6:211:16 12:6 5:1

mesting (7) 911 operational (2) pedestrians (1)
3451014 7:1 nine (2) 10:1,14 10:5
16:1317 5:12 8:8 opposed (1) people (3)

mestings (1) Nobody (1) 13:17 7:812:3 15:6
15:21 13:8 ordinary (1) percent (5)

met (4) Non-Collusion (1) 8:23 5:12 8:8 14:11,15,
8:1314,15 6:10 other (4) 22

middle (1) none (4) 4:106:12 8:19 156 per centage (1)
911 7:715:20 16:2,5 out (16) 14:9

more (2) normally (1) 4:185:18 6:3,15,18 perform (1)
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14:9 products (1) rather (1) reviewed (1)
performance (1) 721 13:9 15:7
13:24 Professional (1) real (2) Right (7)
performing (1) 17:7 5:6 14:23 7:108:39:5 15:15,
14:4 Program (1) really (1) 2316:6,11
Petroleum (3) 4:17 15:12 road (1)
7:19,2112:6 Project (14) Receipt (1) 10:10
phase (5) 3:8,15,23 4:1 5:11, 5:14 roofing (2)
9:4,9,2110:2,3 236:227:6,11 8:20 recommendation (1) 11:24 12:10
phases (1) 9:411:2313:24 15:6 13:18 room (1)
9:22 projects (1) record (1) 7:8
phasing (1) 321 17:8 RPR (1)
9:19 properly (3) reference (1) 17:20
plan (3) 5:18 6:15,19 7:15
3:244:6,9 Property (1) regarding (3) S
platform (4) 4:9 4:116:11 8:20
9:21,24 10:9,13 Protection (1) Regional (1) Safety (1)
please (7) 48 36 a7
4:17,235:21 614, Public (1) Registered (1) said (4)
16,18 16:14 17:7 17:6 10:1811:21 12:11,
pm (1) purchase (1) reiterate (2) 24
16:18 10:7 3104:13 same (1)
portion (4) put (8) rejected (1) 415
6:3,414:4,9 4:23,24 5:10 8:10 5:2 seal (2)
possibly (1) 1313 15:2,8.10 relay (1) 6:1817:14
107 8:23 sections (1)
Pre-Bid (2) Q remain (2) 6:2
3:516:17 9:2410:13 select (1)
preference (1) question (3) remind (2) 1212
15:19 8:12,16 13:19 391111 Self (2)
oretty (1) questions (7) reminder (5) 14:3,8
5:8 395:157:138.20 4:16,215:7 6:5 11:8 send (1)
orevious (1) 9:16 10:16 16:10 REPORTER (4) 311
15:20 quick (1) 7:17 12:20 17:4,7 September (2)
prime(3) 56 requirements (2) 17_:11’14
11:8,16 14:8 R 4:1113:24 Service (2)
print (1) restrictions (1) 918,21
10:21 Railroad (2 6.13 st (1_)
Procedures (1) . review (1) 17:13
. 4:8,11 . shared (1)
4.9 15:2
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15:20 6:512:19 4:3 transcript (1)
sheet (1) stenographic (1) ten (1) 17:10
16:15 17:10 14:24 Transit (1)
sheets (1) structural (4) Testing (3) 5:24
322 12:18 13:1,2,17 4:17 11:10,17 Transportation (1)
shows (1) structure (1) Thanks (1) 3.7
9.3 10:12 16:11 true (1)
sign (2) sub (1) There (18) 17:9
5:2116:14 13:24 6:17:12 8:6,10,22 try (1)
signed (3) subcontractor (6) 9:7,8,11 10:8,22 154
4:185:21 6:17 6:237:410:19 11:22 13:9,23 14:16 Tudor (4)
sign-in (1) 11:22 12:9 145 15:10,15 16:4,7 9:1,1,7 16:9
16:14 subcontractors (2) They (1) Tuesday (1)
site (1) 11:11,17 11:19 17:11
9:8 submit (5) thing (1) turn (3)
something (1) 4:19 10:23 11:9,13, 3:18 3:146:197:10
13:7 18 things (2) turned (1)
sometimes (1) submitting (1) 3:168:1 5:22
8.9 11:16 think (3) two (3)
sound (1) subs (1) 3:108:24 12:2 6:29:2111:5
16:2 13:16 thinking (1) typewritten (1)
sounds (1) supply (2) 6:24 5.4
15:12 7:22 third (1)
specifically (1) sure (10) 10:9 U
13:17 4:12,13,18 5:20 THOMPSON (1)
Specifications (1) 6:14,18 7:24 8:13 14:21 understand (2)
44 13:20 16:14 three (1) 11:15 15:24
standpoint (1) suspensions (1) 3:23 United (1)
317 6:12 tickets (1) 6:6
State (2) 10:8 unless (1)
81417:1 T today (1) 1514
stated (1) 6:21 until (1)
11-10 T201451604.01 (1) top (1) 10:9
States (2) 36 6:3 up (9)
6773 talking (2) Traffic (1) 3:12 6:23 7:310:18,
Station (2) 14:1,10 48 2011:212:1,11 15:9
3:79:24 Tarr (8) train (1) use (1)
stay (1) 9:17,17 12:18,22, 924 10:6
15:8 2213:1,415:16 training (1) usually (1)
stedl (2) Technical (1) 324 11:2
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zero (2)
v 4:23,24
vendor (1)
87
vendors (1) 1(1)
8:10 17:9
17 (1)
W 17:9
19(1)
wanted (4) 17:11
3:18,21 4:137:23 19th (1)
way (2) 17:14
11:7 15:10
web (1)
10:21
week (1) 2017 (2)
155 17:11,15
welcome (1)
8:18
whatever (1)
110 3:45(1)
WHEREOF (1) 1018
17:13
Wilmington (1)
17:15 50 (2)
WITNESS (1) 14:11 15:9
17:13
work (2)
14:4,15
worried (1)
8:13
Y
year (1)
911
Z

Wilcox & Fetzer Ltd.

www.wilfet.com (302) 655-0477
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